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International collaboration built on
transparent goals and clear execution.
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EVERGREEN HUB LLC

STRATEGIC BUSINESS &
INVESTMENT PARTNERSHIP
PROPOSAL

2026

A structured framework for sustainable growth, strategic investment, international
collaboration and measurable execution.

— — —

GROWTH GOVERNANCE GLOBAL REACH

Commercial opportunities built around real Clear oversight, diligence and accountable Partnership pathways connecting markets
market demand. decisions. and capabilities.

Building a Better Tomorrow. Together.

Torrance, CA 90503, USA | +1 (689) 205-8480 | info@evergreen-hub.com



EXECUTIVE SUMMARY

EXECUTIVE SUMMARY

A practical platform for building
durable enterprise value.

Evergreen Hub LLC combines business development, partnership formation, investment evaluation and
operating support for selected opportunities.

Purpose Why Evergreen Hub

This proposal presents a framework through ® Commercially practical business-development
which manufacturers, technology providers, capability.

investors, distributors, service companies and ® Structured review of market, management,
institutions can collaborate with Evergreen Hub finance, legal position and execution risk.
LLC. The emphasis is on credible market demand, e Flexible collaboration models, including
disciplined execution, transparent governance advisory, distribution, joint ventures and

and measurable commercial progress. selective investment.

® | ocal execution supported by an international
partnership mindset.
Proposed Partnership Objective ® Commitment to transparency, documented

decisions and responsible risk management.
Create a clear route from opportunity

identification to structured collaboration,
due diligence, formal approval, execution
and performance monitoring.
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priority growth sectors evaluation stages integrated platform
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COMPANY PROFILE

COMPANY PROFILE

Evergreen Hub LLC

Business development and investment support grounded in market reality, disciplined execution and
trusted relationships.

Mission Vision
Build and support sustainable businesses Become a respected platform for enterprise
through disciplined execution and trusted growth and strategic investment.

partnerships.

Values Approach
Integrity, diligence, accountability, Selective, evidence-led and commercially
transparency and long-term thinking. practical.

OPERATING PRINCIPLES

Evidence before enthusiasm Governance before scale Execution before publicity

Clear facts, realistic Ownership, responsibilities Operating progress, customer

assumptions and verifiable and reporting must be clear.  value and measurable
demand. milestones come first.
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STRATEGIC PLATFORM

STRATEGIC PLATFORM

What Evergreen Hub LLC brings to
a partnership.

A coordinated combination of strategy, execution, market relationships, structured evaluation and
operating support.

Business Operating Market

Strategy Systems Development
Value proposition, market Processes, controls, Customer acquisition,
positioning, revenue model, procurement, reporting, distribution, supplier
priorities and execution service delivery and relationships and regional
roadmap. performance management. expansion.

Brand & Digital Project Joint Ventures

Presence Development
Corporate positioning, digital Opportunity definition, Partner identification, scope
systems, customer feasibility support, definition, commercial
communications and stakeholder coordination and structure and operating
credibility assets. implementation planning. responsibilities.

Engagement is tailored to the opportunity.

Assignments may involve focused advisory support, project management, distribution, market
entry, a joint venture, or selective investment combined with active operating support.
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FOCUS SECTORS

FOCUS SECTORS

Selected sectors connected to real

economic activity.

Sector focus guides attention, but every opportunity remains subject to strategic fit, due diligence and

formal approval.

Automotive & Mobility

Service centres, parts, diagnostics, fleets,
tracking, mobility systems and related
infrastructure.

Property & Construction

Commercial property, development
services, construction materials and
facilities.

Energy & Infrastructure

Distributed energy, power solutions,
logistics and enabling infrastructure.
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Industrial Supply

MRO, equipment, technical distribution,
consumables and industrial support
services.

ICT & Digital

Business software, digital platforms,
automation, cybersecurity and technology
services.

Strategic Services

Professional services, training, outsourcing
and specialised business support.
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PARTNERSHIP OPPORTUNITIES

PARTNERSHIP OPPORTUNITIES

Flexible collaboration models for
local execution and international
connection.

The preferred structure is selected only after objectives, responsibilities, economics, governance and risk
are understood.

Market Entry Distribution & Technology Transfer
Supply

Local market assessment, Product positioning, Training, deployment,

representation, partner customer development, technical support and

development and procurement and channel capability development.

commercial launch support. relationships.

Joint Ventures Institutional Capital Partnerships
Programmes

Shared platforms for Fleet, infrastructure, Co-investment, project

projects, facilities, services public-sector and enterprise participation and strategic

and regional expansion. service programmes. capital relationships.
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INVESTMENT APPROACH

INVESTMENT APPROACH

Selective capital and active
support for credible opportunities.

No investment is automatic. Opportunities are reviewed case by case and require formal documentation
and applicable approvals.

Stage
WHAT WE LOOK FOR

Growth businesses, strategic projects and selected
early ventures with evidence of demand.

Clear market need and identifiable

customers.

Capable, transparent and committed Structures

leadership.
P Equity, project participation, joint venture,

Commercially realistic economics and revenue-linked or strategic partnership
use of funds. arrangements.

Legal, ownership and regulatory

clarity. Time Horizon

Measurable milestones and risk

Long-term value creation aligned with operating
controls.

progress and strategic outcomes.

A meaningful role for Evergreen Hub
beyond funding.

Exclusions

No guaranteed-return schemes, anonymous
promoters, unverifiable assets or unclear
ownership.
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DUE DILIGENCE

DUE DILIGENCE

A structured review before
commitment.

The purpose is to understand the opportunity, validate assumptions, identify risks and define the
conditions requir=-' fom mmmmamniinla seamibioe

a Commercial

Market, customers, competition, pricing and route to revenue.

a Operational

Team, capacity, systems, suppliers and execution risk.

a Financial

Accounts, assumptions, funding need and cash-flow logic.

‘ Legal

Ownership, contracts, licences, liabilities and compliance.

Strategic

Fit, value-creation role, governance and exit considerations.
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GOVERNANCE & RISK

GOVERNANCE & RISK

Responsible decisions require
clear information, controls and

accountability.

Governance principles are intended to improve decision quality, protect stakeholders and support

sustainable execution.

Decision Governance
|

Defined review stages, documented approvals
and clear authority for material commitments.

Legal & Compliance

Ownership verification, contracts, licences,
regulatory review and ethical conduct.

Conflict Management
|

Disclosure of interests, independent review

where appropriate and documented mitigation.
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Financial Controls
|

Budget discipline, record keeping, account
separation, authorised payments and reporting.

Risk Management

Commercial, operational, financial, legal,
reputational and execution-risk assessment.

Performance Monitoring
|

Milestones, management reporting, variance
review and corrective action.
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COLLABORATION MODELS

COLLABORATION MODELS

The structure should match the
opportunity and the contribution

of each party.

Commercial terms, decision rights, funding obligations, responsibilities, reporting and exit provisions are

documented before execution.

m Best suited for Evergreen Hub role

Advisory / business Defined strategy, readiness or growth
development assignment

) , Projects requiring active local
Operating partnership ) q 9

execution
Distribution / market Products or services entering selected
entry markets

Shared facility, service platform or

Joint venture / SPV .
project

Opportunities with clear demand,

Selective investment .
governance and milestones

Evergreen Hub LLC - Business & Investments

Assessment, roadmap, partner development and
implementation support

Operating coordination, systems, reporting and
market development

Positioning, channel development, customer
relationships and launch support

Structure, local execution, governance and
performance monitoring

Capital participation plus active value-creation
support

Page 10



PARTNER VALUE

PARTNER VALUE

What a disciplined local platform
can contribute.

Evergreen Hub is positioned as an active collaborator rather than a passive intermediary.

Local Execution

Practical coordination

with customers,
suppliers, service
providers and
stakeholders.

Transparent Governance

Documented reviews,
defined approvals, risk
controls and performance
reporting.
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Market Development

Structured route from
market assessment to
positioning, channel
development and revenue.

Capability Development

Training, technology
transfer, operating
systems and long-term
local competence.

Cross-Sector Perspective

Experience themes spanning
mobility, industrial supply,
property, digital systems and
infrastructure.

Long-Term Orientation

Partnership structures
designed around sustainable
execution and strategic
outcomes.
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IMPLEMENTATION ROADMAP

IMPLEMENTATION ROADMAP

A clear path from introduction to
execution.

Each stage produces a decision, information requirement or documented output before the opportunity
progresses.

Introduction

Opportunity summary, organisation, objectives and requested support.

Initial Screening

Sector fit, strategic relevance, credibility and information readiness.

Due Diligence

Commercial, operational, financial, legal and strategic review.

Structuring

Scope, economics, roles, governance, milestones and risk allocation.

Approval

Documented decision, formal agreements and applicable approvals.

Execution & Monitoring

Implementation, reporting, variance review and corrective action.
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INFORMATION REQUIREMENTS

INFORMATION REQUIREMENTS

What to include in an initial
opportunity submission.

A concise, well-organised introduction enables faster screening and a more useful first discussion.

Organisation

Legal name, ownership, management, location
and operating history.

Commercial Case

Customers, demand evidence, pricing,
competitors and route to revenue.

Financial Overview

Revenue history where available, assumptions,
funding need and proposed use of funds.
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Opportunity

Problem being solved, products or services,
current stage and target market.

Team & Operations

Leadership, capabilities, facilities, suppliers and
delivery capacity.

Partnership Request

Specific support sought, preferred structure,
timeline and expected contributions.
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NEXT STEP

Begin with a focused
introductory discussion.

Share a concise description of the opportunity, current stage, market need, team, preferred
collaboration model and the support you are seeking.

Evergreen Hub LLC

444 Alaska Avenue, Suite BCU387

Torrance, CA 90503, United States
DISCUSS AN OPPORTUNITY
+1 (689) 205-8480

info@evergreen-hub.com
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